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Health, Safety, Environment & Quality Policy

LIST
1.     HSE Policy Signed by top Management.
2.     HSE Manual / Relevant Procedures.
3.     List of PPEs with Specification for the Projects.
4.     List of Fire Fighting Equipments with Specifications provided at site.
5.     Copy of Health Screening Criteria and Substance abuse Policy.
6.     Accident and Incident Records of last five years. 
7.     Risk Assessment and Emergency Response Procedures of Past Projects.
8.     3rd Party Safety Inspection or contractual project hiring 
9.     Training records of staff members in specific jobs.
10.      HSE Training record of staff. (Working at heights, Permit to work etc).
11.      Record of training on Fire, Electrical Health Hazards and Waste Disposal.
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Dynamics Engineering (DE)
DE is committed to the protection of environment and to ensure health and safety of its employees & clients and communities where it operates and practice quality in all its constructional activities.
DE is also committed to comply with the applicable laws and requirements and work with the government and their stakeholders in their development and implementation. 
DE shall continually improve the effectiveness of health, safety, environment and quality management system 
Health
DE seeks to conduct its activities in such a way as to avoid harm to the health of its employees and others.
Safety
DE works on the principle that all hazards can be prevented through effective leadership and actively promoting a high standard of safety including Constructional safety.
Environment
DE prevents pollution through progressive improve control on emission of its equipment, Waste disposal of waste materials that are known to have a negative impact on the environment.
Quality
DE focuses on client satisfaction by working efficiently and by keeping a culture which promotes error prevention and teamwork.
DE checks periodically risk management of its activities, for setting and reviewing its targets to provide assurance to improve HSEQ system. 
DE keep its working on Client behalf or in its premises to also apply health, safety, environment and quality standards.

NAZAR ABBAS
C.E & Partner
									HSEQ-01 
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Workmen's Compensation Policy
 Dynamics Engineering
Does hereby agree with this employer, named and described as such in the declarations forming a part hereof, as respects personal injuries sustained by employs, including death at any time resulting there from as follows:
One (a) - To pay promptly to any person entitled thereto, under the Workmen's Compensation Law and in the manner therein provided, the entire amount of any sum due, and all installments thereof as they become due,
It is agreed that all the provisions of each Workmen's Compensation Law covered hereby shall be and remain a part of this contract as fully and completely as if written herein, so far as they apply to compensation or other benefits for any personal injury or death covered by this Policy, while this Policy shall remain in force. 
One (b) - To indemnify this Employer against loss by reason of the liability imposed upon him by law for damages on account of such injuries to such of said employs as are legally employed wherever such injuries may be sustained within the territorial limits of the Islamic Republic of Pakistan. In the event of the bankruptcy or insolvency of this Employer the Company shall not be relieved from the payment of such indemnity hereunder as would have been payable but for such bankruptcy or insolvency. If, because of such bankruptcy or insolvency, an execution against this Employer is returned unsatisfied in an action brought by the injured, or by another person claiming by, through or under the injured, then an action may be maintained by the injured, or by such other person claiming by, through or under the injured, against the Company under the terms of this Policy for the amount of the judgment in said action not exceeding the amount of this Policy.
Two - To serve this Employer (a) by the inspection of work places covered by the Policy when and as deemed desirable by the Company and thereupon to suggest to this Employer such changes or improvements as may operate to reduce the number or severity of injuries during work, and, (b) upon notice of such injuries, by investigation thereof and by settlement of any resulting claims in accordance with law.
Three - To defend, in the name and on behalf of this Employer, any suits or other proceedings which may at any time be instituted against him on account of such injuries, including suits or other proceedings alleging such injuries and demanding damages or compensation there for, although such suits, other proceedings, allegations or demands are wholly groundless, false or fraudulent.
Four - To pay all costs taxed against this Employer in any legal proceeding defended by the Company, all interest accruing after entry of judgment and all expenses incurred by the Company for investigation, negotiation or defense.
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Five - This agreement shall apply to such injuries sustained by any person Or persons employed by this Employer whose entire remuneration shall be included in the total actual remuneration, for which provision is hereinafter made, upon which remuneration the premium for this Policy is to be computed and adjusted. The remuneration of any such designated officer shall not be subjected to a premium charge unless he is actually performing such duties as are ordinarily undertaken by a superintendent, foreman or workman.
Six - This agreement shall apply to such injuries so sustained by reason of the business operations described in said Declarations which, for the purpose of this insurance, shall include all operations necessary, incident or appurtenant thereto, or connected therewith, whether such operations are conducted at the work places defined and described in said Declarations or elsewhere in connection with, or in relation to, such work places.
Seven - This agreement shall apply only to such injuries so sustained by reason of accidents occurring during the Policy Period limited and defined as such in said Declarations.
	Eight- Workmen Compensation is cover as per given Schedule

	

	COMPANY WORKMAN COMPENSATION

	1
	Death
	200000

	2
	Capital Sums in accordance with the following Scale of percentage based on:
	 


	2-1
	Permanent total loss or sight of both eyes
	200000 

	2-2
	Total loss or permanent total loss of use of the limbs
	 200000

	2-3
	Total loss or permanent total loss of use of the right am
	 150000

	2-4
	Total loss or permanent total loss of use of the left am
	 120000

	2-5
	Total loss or permanent total loss of use of the right forearm
	 130000

	2-6
	Total loss or permanent total loss of use of the left forearm
	 110000

	2-7
	Total loss or permanent total loss of use of the right hand
	 120000

	2-8
	Total loss or permanent total loss of use of the left hand
	 100000
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	2-9
	Total loss or permanent total loss of use of the thigh
	 120000

	2-10
	Total loss or permanent total loss of use of the leg at or below the knee
	 100000

	2-11
	Total loss or permanent total loss of use of the foot
	 80000

	2-12
	Permanent total loss or sight of one eyes
	 100000

	2-13
	Permanent total deafness in two ears
	 100000

	2-14
	Permanent total deafness in one ears
	 30000

	2-15
	Total loss or permanent total loss of use of thumb on right hand
	 50000

	2-16
	Total loss or permanent total loss of use of thumb on left hand
	 40000

	2-17
	Total loss or permanent total loss of use of index finger on right hand
	 40000

	2-18
	Total loss or permanent total loss of use of index finger on left hand
	 30000

	2-19
	Total loss or permanent total loss of use of middle finger on right hand
	 24000

	2-20
	Total loss or permanent total loss of use of middle finger on left hand
	 20000

	2-21
	Total loss or permanent total loss of use of third (ring)  finger on right hand
	 20000

	2-22
	Total loss or permanent total loss of use of third (ring)  finger on left hand
	 16000

	2-23
	Total loss or permanent total loss of use of little   finger on right hand
	 16000

	2-24
	Total loss or permanent total loss of use of little   finger on left hand
	 12000

	2-25
	Total loss or permanent total loss of use of big toe
	 10000

	2-26
	Total loss or permanent total loss of use of any other toe
	 6000
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HSE Manual / Relevant Procedures
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1.0 	GENERAL

This document is applied to all D.E. work (irrespective of site).

All work carried out at the location shall be in accordance with:

1.1 	Legal requirements 
1.2 	Company HSE Policies like HSEQ Policy, security Policy, Risk Assessments etc 
1.3 	D.E.  shall notify its employees, subcontractors and the employees of subcontractors of the provisions of the Regulations and shall secure compliance by all such parties.
1.4 	The subcontractor is responsible for the acts of his workforce.
1.5 	Project Manager must ensure that the labors and technicians engaged must be competent and medically fit. 


2.0 	PERMIT TO WORK SYSTEM

All work carried out by D.E under Permit to Work System in order to ensure safe and incident free completion of jobs.

Relevant permit and supplementary certificate from the concerned authority as described in Permit to work system be obtained. The permit/certificate will define the conditions under which the work shall be carried out. Supplementary certificates if required shall accompany all the time with valid permit.
Area Authorities are authorized to issue permit after completion of necessary formalities.
The permits/certificates must be endorsed by Project Manager/Engineer or
Supervisors each day before starting the work. These valid permit / Certificates (hard copy) must be displayed at the work location.
Late hours and work on Holidays permission must be obtained and displayed.

Following permits are required under various conditions;
Permits:
Hot Work Permit (Naked flame/ Spark Potential)
Cold Work Permit
Hot/ Cold Work Permit 
New Project/ Major Tank Repairs Permit

Supplementary Certificates:
_ Clearance/Isolation Certificate
_ Excavation Certificate
_ Radiography Certificate
_ Confined Space Entry Certificate
_ Crane Operation Certificate
_ Work at Height Certificate
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2.1 	PERMITS VALIDITY

Various authorizations, permits and certificates are used at different locations.
It should be clearly understood that these documents are only valid when signed by the Area 

Authority or his deputy and only cover the work described on the document and for the dates, and time mentioned in these documents.

NOTE: The holder of a permit must have sufficient knowledge of the language in which it is written.

2.2 	HOT WORK PERMIT

“HOT WORK” is defined as work requiring the use of burning/cutting or welding equipment, brazing equipment, open/ naked fires, portables grinders, I.C. engines, soldering irons, non classified electrical equipment (including motor, chippers, drills and saws), and sand blasting operation or any other flame or spark producing equipment.

Supervisor shall not use open fires or spark producing equipment or perform any “hot work” without getting the Hot Work Permit.  Supervisor shall stop any “hot work “upon request by company representative and shall not resume such work until authorized by company representative.

Supervisor shall watch for conditions that make the use of “ hot work” unsafe, or on hearing the fire alarm shall immediately cease all jobs including “hot work” and report the condition to the company’s representative. The hard copy of the valid permit/s must always be displayed at work site while work is in
progress.

2.3 	RESPONSIBILITY FOR THE PREVENTION OF FIRE

The Project Manager shall ensure that all staff engaged by him or his subcontractor in the location understands/ is fully informed for the prevention/extinction of fire. They must also know the use of fire extinguisher.

3.0 	LIGHTERS, MATCHES, MOBILE PHONES etc.

Lighter, match box, mobile phones, Laptop, battery operated gadget and other ignition source is not allowed in defined Hazardous area. However necessary gadgets with battery power will only be allowed with proper authorization of Area Authority with written permit.(Hot work Permit).
Use of Mobile/cell phones are not allowed inside Hazardous Areas.

The Project manager shall remove from the work and location, any person, employed
by him or his sub contractors found violating any part of Company's regulation.

4.0 	CONNECTION TO UTILITIES AND SERVICES

Electrical, gas, air, steam, water or any other utilities would only be provided with the written permission of the Area Authority or his representative, subject to necessary approvals from the concerned authorities.
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5.0 	ELECTRICAL TOOLS & EQUIPMENT

Project Manager shall ensure safety guard on portable rotating electrical tools and equipment.
All equipment shall be approved by D.E Electrical section.

5.1 	ELECTRICAL TORCHES, HAND LAMPS. TEST INSTRUMENTS, etc.

Only equipments complying area classification, duly approved and tagged by the D.E. Electrical Section, shall be used in Hazardous area under the cover of valid and relevant Hot Work Permit.

5.2 	GENERATORS AND PORTABLE ELECTRICAL EQUIPMENT

All electrical equipments, such as generators, rectifiers, welding machines, portable hand tool etc shall be submitted for inspection, approval and tagging by the D.E. Electrical Section before obtaining necessary work permits.

5.3 	TEMPORARY ELECTRICAL LIGHTING AND POWER CIRCUITS

Temporary electrical supplies and/or lighting are strongly discouraged due to its inherent safety hazards. However if it is inevitability required, the temporary electrical circuits shall comply with all safety requirements in all areas including the HAZARDOUS AREAS and should be as safe as possible.

All electrical equipment shall be approved by the D.E Electrical Section.

5.4 	ISOLATION AND DE -ISOLATION OF ELECTRICAL INSTALLATIONS

Specific precautions are laid down covering isolation and De- isolation of electrical installations.
The Company should be notified immediately of any breakdown or short circuit or damage to any electrical equipment, cables etc. on the location.

6.0 	EXCAVATION

Excavation shall be carried out after obtaining Cold Work Permit along with Excavation Certificate from respective Area Authority and duly signed by Electrical, Instrument, IT & Civil section. All excavation done 

shall be adequately protected to prevent sloughing of soil by shoring or sloping and shall be fenced in order to prevent personnel from slipping or falling.

7.0 	ENTER TO OPERATING UNIT

ALL D.E staff and workers are required to restrict themselves in the work area only and not allowed to enter in any other area.
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8.0 	GUARDING

Project Manger shall provide guard or place appropriate barricades around temporary openings in floors, handrails, roofs etc to prevent accidents.

Guards on moving machinery shall be in place before such machinery is operated. It is necessary to cordon off or protect such areas where potential of material or tool is possible to drop.

9.0 	COMPRESSED GAS CYLINDERS

9.1 	Oxygen, Acetylene and other cylinders should be equipped with proper non-return valves, flash back arrestors and mounted on proper trolleys.
9.2 	All cylinders shall be tested by reputable THIRD PARTY (e.g. BOC Gas etc) for integrity and shall remain tagged.
9.3 	LPG cylinders are not allowed inside HAZARDOUS AREAS, however Plant operational requirements is exempted.

10.0 	HOISTING EQUIPMENT

Operate hoisting equipment so as not to unduly endanger other people or damage equipment in the operating area.

10.1 	Do not ride on Chain blocks, hooks or crane loads.
10.2 	Always check weight of the load to be lifted. It must never exceed capacity of crane or hoist.
10.3 	All hoisting equipment ie slings, shackles, chain blocks etc must be tested and tagged by reputable third party inspection company 

11.0 	TEMPORARY HUTS AND BUILDINGS

Huts and temporary buildings shall be erected as per the specification provided Store all materials in a neat and orderly fashion.

12.0 	HOUSE KEEPING

The Project Manager shall make arrangements for shifting of scrap and surplus materials to designated disposal site while disposal of garbage/trash 

It is essential that good housekeeping be maintained throughout the period of work, both at the work area and in and around any temporary buildings. The working area shall be kept tidy at all times, access ways kept clean, and surplus/scrap material removed daily. Clearing up at the end of a job is not considered sufficient.
Small spillage of oil or chemicals shall be cleaned up immediately in view of the hazard of fire, slippery surfaces and Toxic substances etc.
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13.0 	USE OF SAFETY/PERSONAL PROTECTIVE EQUIPMENT

The Project Manager to ensure that all safety/Personal Protective Equipment (PPEs) for
His/her workers for specific jobs.

All PPEs should be compliant with Standards 

Protection Required

 Safety helmet with chin strap
 Ear plug & muff
 Hand gloves 
 Safety shoes
 body harness

14.0	 INCIDENT / ACCIDENT REPORTING

The Project Manager shall report immediately to the Company all Incidents including
Near miss/potential incident occurring within the duration of the work. The Company shall also be informed when a person involved in a lost time accident returns to work.

15.0 	MEDICAL TREATMENT

Treatment, in case of work related injury and sickness of worker, is the sole responsibility of the Company, DE hold an Accident Insurance Cover for his workmen to meet such eventualities. However first aid will be provided at the Company's dispensary as appropriate.

16.0 	HSE TRAINING

All safety supervisors/supervisor must attend the HSE session conducted by HSE section of company prior to start of work. It is mandatory for all workers to attend HSE Orientation training.

17.0 	HSE SIGNS/INSTRUCTIONS AT SITE

Project Manger to ensure to erect/install/provide Project information/HSE signs and HSE Instructions in proper display forms, highlighting the hazards present at work site.
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List of PPEs for the projects

RECORD OF PERSONAL PROTECTIVE EQUIPMENT
Companies owned the following

01. Safety Goggles
02. Ear Muffs/Plugs
03. Safety shoes/Boots
04. Groin guard and Box
05. Disposable gloves
06. Boots/Shoes (Deck)
07. Safety Harness
08. Safety Belt
09. Safety Helmet
010. Eye Protection
011. First Aid Box

Company arranged on rental bases at the time of Project requirement

01. Wellington boots
02. Stab-proof vest + cover
03. Groin guard and Box
04. Search gloves
05. Forearm Guards 
06. Weather Protection Jacket
07. Over trousers
08. Ballistic Clipboard + Case
09. Disposable Boiler suits
010. High Visibility Jacket
011. High Visibility Waistcoat
012. Life Jacket
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Health screening criteria and substance abuse Policy

Dynamics Engineering have Health screening criteria by checking the employ health at the time of entry into company, we also try to check its habits regarding use of drug or & Alcohol in normal life (if find so we do not select the person).   
At the moment Dynamics Engineering is preparing following Health screening criteria and substance abuse Policy which is under compilation, once it will finalize then we will try to establish 
1. Health Screening
	
	Screen
	Criteria
	Action

	1
	Physical Fitness
	At the time of entry+ All worker Yearly
	Checking & Identification if any issue/s, discuss, refer as appropriate: Doctor

	2
	Nicotine addiction
Drug/alcohol use

	All worker
	Identify issues, discuss, refer as appropriate:
in case Drug/alcohol use warning & necessary action

	3
	Mental Health

	All worker
	Identify issues, discuss, and refer as appropriate: Doctor, social workers, or psychiatry.

	4
	Diet/Exercise

	All worker
	Identify issues, discuss, refer as appropriate:
Doctor / Dietician will see patients for evaluation 





Health, Safety, Environment & Quality Policy
Health screening criteria and substance abuse Policy
Substance Abuse Policy
1.0. Purpose
Workers / Staff who are affected by substance abuse can cause danger to themselves and their fellow team mates. So substance abuse is prohibited & to find out whether employees are engaged in substance abuse is necessary to prevent its risks and ill effects.
 2.0. Definitions
2.1. Substance abuse shall mean:
a. The use or possession of any drug in a manner prohibited by law; and
b. The use of alcohol or any legal drug or other substance in such a way that the user’s performance as a health care provider is impaired.
2.2. A positive drug test shall mean any drug test whose results indicate that the employee has committed substance abuse
2.4. A negative drug test shall mean any drug test whose results do not indicate a positive drug test.
3.0. Work Rules
3.1. Substance abuse is prohibited. Any employee who engages in substance abuse at work or on Site may be discharged. Employees who engage in substance abuse off Site not during working hours may be discharged if their substance abuse does affect, or is likely to affect, their ability to perform their official duties.
3.2. Employees who refuse to participate in a drug test if required by company or client required under this policy may be discharged.
3.3. In no event should employees perform their official duties while they are impaired.
3.4. If an employee is convicted in any court for a crime which constitutes substance abuse, they must report this to their supervisor. Employees who fail to do so may be discharged.
4.0. Drug Testing Procedures
4.1. The drug tests required by this policy shall be performed in accordance with the procedures 
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4.2. The tests shall screen for the use of drugs whose use is either illegal, or which are prone to abuse, 
4.3. The results of a classified employee’s drug test shall be communicated by the laboratory to the Company
5.0. Pre-employment Drug Testing
5.1. All employees shall undergo a drug screening test prior to beginning work as an employee 
5.2. The Company shall be responsible for ensuring that all applicants for positions for drug verification / testing before they report for duty.
6.0. For Cause Drug Testing
6.1. All employees shall undergo a drug screening test when reasonable cause exists to believe that they have committed substance abuse.
6.2. If any employee has reason to believe that a employee is engaged in substance abuse in violation of this policy, they should report this fact to the supervisor of the apparently abusing employee.
6.3. If a supervisor has reasonable cause to believe that a employee under their supervision is engaging in substance abuse in violation of this policy, then they should seek permission to perform a drug test. 
6.4. Authorization for a drug test for cause must be obtained 
6.5. If authorization for a drug test for cause is given, then the employee shall be directed to provide a sample for testing immediately. 
6.6 Employees with a positive for cause drug test may be discharged.
7.0. Counseling and Rehabilitation
8.1. It is recognized and accepted that early treatment is the key to rehabilitation for substance abusers. Employees are encouraged to voluntarily request counseling or rehabilitation before their substance abuse leads to disciplinary or work related problems..
8.0. Appeals
8.1. Employees who are disciplined for substance abuse may appeal.
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Accident and Incident Records 
 Construction work 
& Fabrication Erection work (Civil, Mechanical with Electrical)

	
Date
Period
	
Company
	
Job
	
Location
	
Accident on Site
	
Human Injury of Dynamics Engineering
	Incident
(Not involving any harm)

	Remark

	Jun-10
	Shell Pak Ltd
	Steam Coils
	
	NO
	No
	NO
	Working in Oil Facility


	09/09-09/10
	Colgate Palmolive
	Fab / Erection Steel Building 50 Meter high Weight 200T
	Kotri
Hyderabad
	NO
	No
	NO
	Working at height

	0210-1010
	Tyco Fire & Security Pak Ltd
	Fire Suppression System at Tetra pack
	Lahore
	No
	No 
  
	One warning
	 One worker barred from site for not wearing Proper Safety shoes

	0909-1010
	PSO
	Improvement of Fire Fighting System (Foam /Water)
	JIMCO 
Multan
	NO
	No
	NO
	Working in Oil Terminal

	Feb-10
	Colgate Palmolive
	NTD Plant Complete Installation , Piping, Instrumentation
	
	NO
	No
	NO
	Installation & Working at height

	Mar-09
	PPL
	Welding Services at Sui / Repair Boiler
	
	NO
	No
	NO
	Working in Gas Field

	Feb-09
	Shell Pakistan
	Tank Welding
	
	NO
	No
	NO
	Working in Oil Facility

	Sep-09
	Colgate Palmolive
	Fab/ Supply SS  Process Tanks
	
	NO
	No
	NO
	

	Jan-09
	Tyco Fire & Security Pak Ltd
	Fabrication Pipe work for Fire System Faisalabad
	
	NO
	No
	NO
	

	Aug-09
	PSO
	Filling Station at Sargari 
	Balochistan
	NO
	No
	NO
	

	Jun-09
	Gowadar Development Authority
	Under Ground HT/LT Cabling system
	Gowadar
	NO
	No
	NO
	

	0808-0909
	Shell Pakistan
	Re roofing of HSD / Oil Storage Tanks
Under  3rd party safety Inspector

	Keamari
Karachi
	NO
	No
	One warning 
	Working in Oil Storage Facility


	Feb-08
	Berger
	Equipment shifting from Damage / hazardous Building
	
	NO
	No
	NO
	

	Dec-07
	PSO
	Checking Bay Platform
	Bin Qasim
Karachi
	NO
	No
	NO
	Working in Oil Terminal

	Nov-07
	Procter & Gamble
	Extension  of Godown
	Hub Balochistan
	NO
	No
	NO
	

	Apr-07
	Maaza Pakistan 
	Civil work at 
	Thatta
	NO
	No
	NO
	

	Mar-07
	Colgate Palmolive
	SO3 Plant BMR 
	Kotri
Hyderabad
	NO
	No
	NO
	

	Apr-07
	Maaza Pakistan 
	Complete plant Relocation Plant 
	Karachi / Thatta
	NO
	No
	NO
	

	Mar-07
	Colgate Palmolive
	Sulphonic Acid (SO3) Plant : Steel Structure 
	
	NO
	No
	NO
	Ac

	Feb-07
	Futehally Chemicals
	Dust collector
	
	NO
	No
	NO
	Ae

	Jul-06
	PSO
	Construction of Petrol Pump Crystal 
	Karachi
	NO
	No
	NO
	

	Feb-06
	PSO
	Mega Hoarding Sign Board
	Saddiqabad
Punjab
	NO
	No
	NO
	

	Jan-06
	Pak Hy Oil
	Steel Structure & Shade
	Karachi
	NO
	No
	NO
	Working in Oil /Refinery 

	Dec-06
	Fauji Fertilizer Bin Qasim
	Fabrication/Supply Acoustic Panel
	
	NO
	No
	NO
	

	Aug-06
	Colgate Palmolive
	Argon , Tube welding for special Product
	
	NO
	No
	NO
	

	Mar-06
	PSO
	Pig able Pipe line at l 100 % X ray
	Keamari terminal
	NO
	No
	NO
	

	Feb-06
	Fateh Chemicals Ltd
	Large Size Exhaust Dust Filtration
	
	NO
	No
	NO
	

	Jan-06
	Pak Hy Oil
	Steel Structure & Shade
	
	NO
	No
	NO
	

	Sep-05
	PSO
	Construction Petrol Pump Roshan 
	Karachi
	NO
	No
	NO
	

	Mar/05
	P.S.O
	New Vision Petrol Pump Abdullah
	Karachi
	NO
	No
	NO
	

	Dec-05
	Fateh Chemicals Ltd
	Exhaust Dust Filtration
	
	NO
	No
	NO
	

	Nov-05
	Al-Abbas Cement
	Coal mill 
	
	NO
	No
	NO
	

	Jul/04
	Nestle
	SS pipe access plate form
	
	NO
	No
	NO
	

	Jul/04
	Atlas Honda
	SS Storage  & control system
	
	NO
	No
	NO
	

	May/04
	Nestle
	Tanks & heating control system
	
	NO
	No
	NO
	

	May/04
	Colgate Palmolive
	 20 ton Filter at 40 meter height
	
	NO
	No
	NO
	

	Mar/04
	Maaza 
	SS tube & accessories
	
	NO
	No
	NO
	

	Nov/03
	Colgate Palmolive
	Argon tube welding Food grade
	
	NO
	No
	NO
	

	Nov/03
	Colgate Palmolive
	Fabrication of SS Silo 250 m3
	
	NO
	No
	NO
	

	Jun/03
	Colgate Palmolive
	Piping & Steel Structure Sulfonic plant
	
	NO
	No
	NO
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Risk assessment

This Document aims to help assess health and safety risks in the workplace

Risk assessment is an important in protecting workers and business along complying with the law. 

It is important to focus on the risks that really matter in Construction site 
 –with the potential to cause harm 

Straightforward measures can readily control risks, like 
- ensuring spillages are cleaned up promptly so people do not slip
- Cupboard drawers are kept closed to ensure people do not trip.

Further is required to protect people as far as ‘reasonably practicable’ is as follows

Risk assessment

A careful examination of what, in work, could cause harm to people to weigh up whether enough precautions have taken or should do more to prevent harm.
Workers have a right to be protected from harm caused by a failure to take reasonable control measures.

Accidents and ill health can ruin lives and affect business, like machinery damaged, insurance costs increase. We are technically required to assess the risks in work Site and plan to control the risks.

Assess the risks in our Work Site

Follow the five steps:

Step 1 Identify the hazards
Step 2 Decide who might be harmed and how
Step 3 Evaluate the risks and decide on precautions
Step 4 Record findings and implement them
Step 5 Review assessment and update if necessary

Some risks are well known and the necessary control measures are easy to apply. Like one have to move heavy loads and so could harm backs, or during work to slip or trip.  Check that can be taken reasonable precautions to avoid injury.



Health, Safety, Environment & Quality Policy
In bigger risk hire a health and safety advisor to help. If not confident, get help from 3rd party competent. In all cases, make sure that involve staff in the process. They will have useful information about how the work is done that make assessment of the risk more thorough and effective.  

When thinking about risk assessment, 

A hazard is anything that may cause harm, such as chemicals, electricity, an open drawer etc;
the risk is the chance, high or low, that somebody could be harmed by these and other hazards, together with an indication of how serious the harm could be.


Step 1 Identify the hazards

Need to work out how people could be harmed. 

Identify by:

Walk around workplace and look at what could reasonably be expected to cause harm.
Ask workers what they think
Search HSE Manual / books
Visit the HSE website HSE for practical guidance on where hazards occur and how to control them. 
Check manufacturers’ instructions or data sheets for chemicals and equipment 
As they can be very helpful in spelling out the hazards and putting them in their true perspective
See old accident and ill-health records – To help to identify the less obvious hazards. 
Long-term hazards to health (e.g. high levels of noise or exposure to harmful substances) along safety hazards


Step 2 Decide who might be harmed and how

Each hazard need to be clear about who might be harmed; to help the best way of managing the risk. 

Identify how they might be harmed & type of injury or ill health might occur.

Some workers have particular requirements, e.g. new and young workers and people with disabilities may be at particular risk


Step 3 Evaluate the risks and decide on precautions

Spotted the hazards, and then have to decide what to do about them. 

Health, Safety, Environment & Quality Policy
To do everything ‘reasonably practicable’ to protect people from harm 


Work out Solution with good practice

(Guidance from expert’s manuals, experts, HSE’s websites)

First, look at what already doing & Controls in place and how the work is organized. Then compare this with the good practice and see if there’s more should be doing to bring up to standard.
Consider:

Can get rid of the hazard altogether is possible
If not, control the risks so that harm is unlikely

When controlling risks, apply the principles below, 

Try a less risky option (e.g. switch to using a less hazardous chemical);
Prevent access to the hazard (e.g. by guarding);
Organize work to reduce exposure to the hazard (e.g. put barriers between
Pedestrians and traffic); issue personal protective equipment (e.g. clothing, footwear, goggles etc); and provide welfare facilities 
Involved staff, to sure what propose to do will work in practice 

Step 4 Record your findings and implement them

Writing down the results of risk assessment
Sharing them with staff,
Review it at a later date if, something changes.
Like 
Tripping over rubbish: bins provided, staff instructed, weekly housekeeping checks’, 
‘Fume from welding: local exhaust ventilation used and regularly checked’.

Record that might be affected;

Dealt with all the significant hazards, taking into account the number of people involved; the precautions are reasonable, 

A good plan of action includes a mixture of different things such as:

Health, Safety, Environment & Quality Policy
few easy improvements that can be done quickly, perhaps as a temporary solution until more reliable controls are in place; long-term solutions to those risks most likely to cause accidents or ill health; long-term solutions to those risks with the worst potential consequences; arrangements for training employees on the main risks.

Remember, priorities and tackle the most important things first. Complete each action, tick it off plan.

Step 5 Review your risk assessment and update if necessary

AS each workplaces site is different & new equipment, substances and procedures that lead to new hazards. Therefore, to review what are doing on an ongoing basis? Every Site / every year or so formally review where to make sure still improving,

Look at risk assessment again. Is there improvements still need to make? 
Have workers spotted a problem? 
Have learnt anything from accidents or near misses? 
Make sure risk assessment stays up to date.

Set a review date for risk assessment 
Write it down and note it in diary as an annual event.

In case a significant change, Check your risk assessment and, amend it. 
Risk assessment when planning your change
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Training record of staff members in specific jobs 
Electrical Safety   (By Dynamics Engineering’s arrange consultant)
1. Mr. Masood Ashraf Siddiqui
2. Mr. Syed Farhan Mehdi
3. Mr. Syed Murtaza Ali

WORKING AT HEIGHT (SGS CERTIFIED STAFF)
4. Mr. Khawaja Monis Hussain 
5. Mr. Sabir Hussain 
6. Mr. Muhammad Safdar 
7. Mr. Sheikh M. Aslam 
8. Mr. Muhammad Akbar 
9. Mr. Muhammad Shafqat
10. Mr. Muhammad Sabir 
11. Mr. S. Raza Abbas Naqvi 
12. Mr. Faisal Mushtaq 
13. Mr. Jahanzab Pathan

RISK ASSESSMENT & INCIDENT INVESTIGATION (P.N.E.C Fire Engineering Design Solutions)
1. Mr. Muhammad Mohsin 

EMERGENCY RESPONSE PLAN (Fire Engineering Design Solutions)
1. Mr. Muhammad Mohsin 

HSC AND TRAINING & ORGANIZATIONAL DEVELOPMENT DEPARTMENT (Held At PSO House Karachi)
1. Mr. Syed Farhan Mehdi  

Fire Fighting
Trained staff/ worker at Shell site arranged by Shell Pakistan Ltd                                                                                                                          (while working for replacement of Tank roofs at Keamari Shell)
Health, Safety, Environment & Quality Policy

We normally arrange training with the consent of Client in the areas of specific job application
Some training certificates are also attached
We also arrange Training of Staff before Start of Project as per specific requirement. 
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Third Party Safety Inspection  
If Project needs we hire 3rd Party Safety Inspections
We also hire 3rd Party inspectors, if requirement is felt or client specified for the same.    
__________________________________________________________________________________________________
Q-27, KDA Overseas, Block 16-A, Gulistan-e-Johar, Karachi-75290, Pakistan
Tel: +92-21-34526551 P.O Box No.18781 sales@dynamicsengineering.com
www.dynamicsengineering.com
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